ARA Meeting (March 15 - 17, 2010)


Meeting Goals: 



* 
Review current status and lessons learned 

* 
Review Scope of Work and set a time line and milestones 

* 
Specs Requirements list (must have, nice to have) 

* 
Define responsibilities 

#   All meetings in "Supernova" meeting room (5117 at 222 West Washington Ave.), 



unless specified differently. 

#   The moderator is marked in blue.  S/he will make an introduction regarding the 



current status and lead the discussion.  
#   AM and PM coffee and snacks will be provided.  Also lunch on Monday. 

#  Our address: 5th floor, 222 West Washington Ave., Madison, WI 53703.  We have



Google street-level view in Madison.

Monday (March 15th): 

Introduction and status review:


9:00 - 9:30   
Meeting goals (Besson) 


9:30 - 10:00 
Proposal review:  (Karle, Hoffman – science and detector, 







Peles - resources and awards) 


10:00 - 12:00 
Review of radio instrumentation. Status and lessons learned (Hoffman) 



*    ANITA (Gorham) 


*    RICE (Besson) 


*    AURA / in-ice NARC (Landsman) 


*    Surface (Böser, Helbing) 


*    Transmitters (Hoffman) 

Lunch will be brought in to 222 for you
Hardware review:

13:00 - 13:30 
ARA testbed plan (Gorham, Chih-Ching Chen)

13:30 - 14:30 
Antennas req and development (Besson, Laundrie) 

14:30 - 16:00  
RF electronic, digitization and triggering, trigger rates, rough data structure  




(Varner) 

DAQ review:

16:00 - 17:30 
DAQ and timing calibration (Hanson, Shigeru)

Tuesday (March 16th): 



8:30 - 10:00
 PI meeting  (Black Hole, room 5119) 



10:00 - 11:00 
Drilling  (Benson, Haugen)    

 

- Determine hole specs - depth and diameter needed 
 

- Review drill options

Infrastructure:

11:00 - 12:00 
Power, communication and cables  (Besson, Ratzlaff, Morse) 

12:00 - 12:30 
Surface detector activities (Helbing, Böser ) 




Lunch out of the office........


Calibration:

13:30 - 15:00 
Calibration sources (Hoffman, Morse, Ratzlaff) 


Simulation:

15:00 - 16:30 
Simulation status  (Pisin, Huang, Seckel)

Summary:

16:30 - 18:00 
Detailed time line, milestones and responsibilities for coming year 




(Karle, Besson, Gorham, Hoffman)


Wednesday (March 17th): 


8:30 - 10:30  
Review responsibilities, requirements, timeline, scope of work 




(Besson, Karle, Peles)

10:30 - 11:30 
Collaboration organizational matters 
(Besson, Karle)

11:30 - 12:30 
Coming season pole planning 
(Haugen)

13:30 - 17:00 
NARC/AURA data review and workshop - in Black Hole,  Rm. 5119



(Landsman, Besson, Hoffman)

